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Museum Year in Review 2015 
 

As we look forward now that it is 2016, we want to pause for a moment to reflect on the accomplishments of 

2015 and share with you the continuing progress in our renovations and plans for re-opening.  As always, we 

are very grateful to all who assist us as we transform the Oregon Military Museum.  2015 marked another year 

of big changes and big progress!  Thank you all so much for your continued interest, support, and guidance.   
 

Revisited Museum Mission and Vision: 

Á The regulation that pertains to the Museum, ORARNGR 870-1/ORANGI 210-4 Historical Activities: 

Oregon Military Museum, was significantly updated and approved.   

Á To further define what we do and to align our mission statement with national Museum standards, Major 

General Michael Stencel, Oregonôs newest Adjutant General, approved a new revised mission statement.  

The Oregon Military Museumôs mission is: 

ü To inspire and educate visitors about Oregon's military heritage and legacy to include the National 

Guard, the state's early militia, and all branches of the Armed Forces.   

ü To meet its professional stewardship obligations for the historical artifacts and archives entrusted 

to its care. 

 

Á The Museumôs 34-page 2015 Interpretive Plan was also updated to reflect changes and additions to the 

entire site.  The Plan provides exhibit ideas that represent the conceptual framework for exhibit design.  

(Typically, many more ideas are offered than can be accommodated in the available space and additional 

ideas emerge during the design phase.)  The Plan is an important tool that provides narrative descriptions of 

our exhibit approach; it is the vision that guides designers, curators, architects, fundraisers, and others who 

are working together to make the new Oregon Military Museum a reality.  You can find the updated plan on 

our website at http://www.oregonmilitarymuseum.org/exhibits.html.  

http://www.oregonmilitarymuseum.org/exhibits.html
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Á An excerpt from the Interpretive Plan:  

ñThe Oregon Military Museum is experiencing institution-wide renewal.  New exhibits in the remodeled 

Clackamas Armory and the 4-acre site will reflect an expanded, deepened interpretation of Oregoniansô 

military service and the Oregon National Guard.  The Museumôs nationally significant collection will be 

the focus of engaging, in-depth exhibits for a multigenerational audience.  All friends of Oregonôs military 

history are invited to be part of realizing the vision outlined here.   

ñApproaching and entering the grounds of the Oregon Military Museum, visitors encounter three main 

thematic elements that set the stage for a memorable visit:  the Central Plaza, the Historic Park, and the 

Main Building.  Guided by appropriate signage, visitors can explore the entire Museum grounds.  During 

Living History Day and other special events, when re-enactors and live interpreters are present, these 

educational resources will truly come to lifeé.ò   

MOVING FROM PLANS TO REALITY  - CONSTRUCTION OVERVIEW  AND UPDATE: 

Á Another round of construction began several months ago, after a 5-month long process of "value 

engineering" the designs, reductions in project scope, creating new construction documents, and attorney 

reviews of contract modifications with the general contractor.  

Á To complete the approved buildings and grounds designs, there were 10 major remaining construction 

projects identified and given funding authorizations - as funds become available.  Of these 10 projects, 

number 1-4 are funded and underway!  Numbers 5-7 have federal funds obligated, and require additional 

funding from our supporting foundation in order to not massively reduce scope.  These projects are 

currently undergoing the same process of contract modifications and attorney reviews that the first three 

underwent.  We are optimistic these next three are underway in the very near future, and have an expected 
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duration of one year.  The total cost of the projects 1 through 7, plus design fees is about $5.8M.  The 

remaining three (8-10) projects do not have any funding applied to them yet, and are estimated at $2.4M.   

Á In addition to the construction costs discussed 

above, there will be significant funding needed 

to create educational and exciting professional 

exhibits.  Private funds are needed for the 

exhibits that will instill respect, pride and a 

deeper understanding of Oregoniansô military 

service.  There are 13,438 square feet of 

available exhibit space in the main building 

alone.  Add in three historic structures rescued 

from demolition - the circa 1911 Quartermaster 

Storehouse, circa 1911 Battery A Field Artillery 

Horse Barn, and the World War II Quonset Hut - 

for an additional 7,340 square feet.  Further add 

in the Historic Park grounds, the Tracks and 

Treads Vehicle Pavilion, and the Honor Gardens 

for a grand total of 77,000 square feet of pure 

potential!    

Á You may recall there were earlier projects also completed ï costing about $2M.  From 2009-2014, we were 

able to fund and complete the removal of four old roofs, re-pitching the new roof so it no longer led to 

internal drains on a flat roof (there by eliminating 30 leaks.)  We also removed a World War II era boiler, all 

the overhead hot water pipes, the radiators that spewed black soot, and ripped out all ceilings to add vents 

for modern HVAC with first-time air conditioning and relative humidity control.  We now have ten separate 

zones of heating and cooling.  We also accomplished the relocation of the three historic buildings that will 

be part of the Museum experience - the original and first Quartermaster Storehouse (circa 1911), the Battery 

A Field Artillery Horse Barn (circa 1911) where the Battery kept their horses here at Camp Withycombe, 

and the World War II Quonset Hut used by the Oregon Military Academy.   

Á When projects 4-7 are completed, the goal is to be able to relocate the majority of the museumôs assets one 

last final time.  We have leapfrogged them four times throughout the facility in order to accommodate 

renovations.  The completion of projects 4-7 means the areas of collection storage, the library, exhibit 

preparation, and some administrative spaces should be ready for occupancy.  We can then start the long task 

of unpacking most of our 14,500 artifacts, 30,000 volumes of library, 750 cubic feet of archives, then 

conducting the required full inventory.  Museum day-to-day operations will be moved into the completed 

areas as well, opening up the spaces we currently occupy for more renovations. 

 

Moving From Plans to Reality:  

Á Below are some of the many images of construction progress this year for Projects 1-4.  These encompass 

substantial site and civil work, soil replacement and grading, utilities, electrical work, and old infrastructure 

improvements such as all new sewer lines and storm drains, removal of the parking lot and the original 

camp entrance road, and reconfiguration of the museum parking lot and new landscaping.   

 

ñBEFOREò IMAGES - Beginning of 2015: 
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ñDURING IMAGESò of 2015 Construction: 
 


