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Museum Year in Review 205

As we look forward now that it is 2016, we want to pause for a moment to reflect on the accomplishments of
2015 and share with you the continuing progress in our renovations and plarsgenig. As always, we
arevery grateful to all who assist usas transform thedregon MilitaryMuseum 2015 marked rotheryear

of big changes and big progresBhank youall so much for youcontinued interesgupportandguidance

Revisited MuseumMission and Vision:
A The regulation that pertains to the Muse@RARNGR 8701/ORANGI 21034 Historical Activities:
Oregon Military Museunwas significantly updated arapproved
A To furtherdefine what we dand toalign our mission statement with natiohaliseum standardbd)ajor
General Michael Stencel r e g newéstidjutant General, approvednewrevised mission statement
The Oregon Military Museumds mission i s:
i To inspire and educate visitors about Oregonlgary heritage and legacy to include the National
Guard, the state's early militia, and all branches of the Armed Forces.
i To meet its professional stewardship obligations for the historical artifacts and archives entrusted
to its care.

A The Mu s3¢pageZdt5interpretive Plan was also updated to refldwnges and additions the
entire site. The Plarmprovidesexhibit ideaghat represerthe conceptual framewortor exhibit design.
(Typically, manymore ideas are offered than candseommodated in the available space and additional
ideas emerge during the design phaddne Plan is an important tool that provides narrativergasms of
our exhibitapproach it is thevision that guidedesignersguratorsarchitecs, fundraisersand others who
areworking together to make the new Oregon Military Museum a realfiyu can find theupdated plan on
our websiteat http://www.oregonmilitarymuseum.org/exhibits.html
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A An excerpfrom the Interpretive Plan

i e Oregon Military Museum is experiencing institutiwitde renewal. New exhibits in the remodeled
Clackamas Armory andtheadcr e site will reflect an expanded
militaryservc e and t he Oregon National Guard. The Mu
the focus of engaging,idept h exhi bits for a multigeneration
history are invited to be part of realizing the visiotlioed here.

fApproaching and entering the grounds of the Oregon Military Museum, visitors endbuegéemain
thematic elementghat set the stage for a memorable visit: the Central Plaza, the Historic Park, and the
Main Building. Guided by approgie signage, visitors can explore the entire Museum grounds. During
Living History Day and other special events, whemmactors and live interpreters are present, these

by

educational resourcedll truly come to lifé .0

@ Museum Entry
(@ Historic Park

SITE PLAN

Oregon Military Museum

MOVING FROM PLANS TO REALITY - CONSTRUCTION OVERVIEW AND UPDATE:

A Another round of constructidmegan severahonths ago, after afmonth long process of "value

engineering" the designs, reductionpinjectscope creating new construction documents, atidrney
reviews ofcontract modications with the general contractor

To complete the approved buildsand grounds designthere were 10 major remaining construction
projectsidentifiedand giverfundingauthorizatiors - as funds become availabl©f these 10 projects,
number 14 are funded and underway! Numbé&r7 have federal funds obligated, and require additional
funding from oursupportingfoundation in order to not massively reduce scope. These projects are
currently undergoing the same process of contract modificatimhatéorney reviewthat the first three
underwent We are optimistithesenextthreeare underwayn the very near futureand have an expected
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durationof one year. The total cost of the projects 1 through 7, plus design fees is about $5.8M. The
remainingthree (810) projects do not have any funding applied to themamd are estimated &2 .4M.

In addition to the construction costs discussed
above, there will bsignificantfunding needed
to create educational and excitipgpfessional
exhibits. Private funds are needed for the
exhibits that will instill respect, pride and a
deeper understanding
service There arel3,438 guare feebf
availableexhibit spacen the main building
alone. Add inltiree historic structuregscued
from demolition- the circa 191 Quartermaster
Storehouse, circa 1911 Battery A Field Artillery
Horse Barpnand the World War Il Quonset Hut #
for an additional’,340 square feet~urtheradd
in the Historic Parlgrounds, thél'racks and
Treads Velcle Pavilion, and the Honor Gardens

for a grandotal of 77,000 square feet of pure
potential!

You may recalllhere were earlier projecédsocompleted costing about $2M From 2@9-2014, we were

able to fund and complete the removal of fourroldfs, repitching the new roof so it no longer led to

internal drains on a flat roof (there by eliminating 30 leak¥e also removed a @ld War I eraboiler, all
theoverheacdhot water pipestheradiators that spewed black soot, and ripped out éithge to add vents

for modern HVAC with firsttime air conditioning and relative humidity control. We now have ten separate
zones of heating and cooling. We also accomplished the relocatioetbfee historic buildings that will

be part of the Museumxperience the original and first Quartermaster Storehouse (circa 1911), the Battery
A Field Artillery Horse Barn (circa 1911) where tBatterykept their horses hest Camp Withycomhe

and the World War Il Quonset Hut used by the Oregon Military Acayl

When projects 4 are completedhe goal is to be able telocae the majority ofthe museurd assetone

last finaltime. We have leapfrogged them four timtsoughout the facilityn order to accommodate
renovations.The complebn of projects 47 means the areas obllection storage, the library, exhibit
preparationand someaadministrativespaceshouldbe ready for occupancy. We can tistart the long task

of unpackng most ofour 14,500 artifacts30,000 volumes dibrary, 750 cubic feet ofirchives, then

conducting the requirefdll inventory. Museumday-to-dayoperationswill be moved into the completed

areas as welbpeningup the spacawe currentlyoccupyfor morerenovations

> View of Main Extibit Hall
RENDERINGS: MUSEUM INTERIOR

Oregon Military Museum

Moving From Plansto Reality:

A Below aresomeof the manyimages of construction progress this yiarProjects 14. These encompass

substantial siteind civilwork, soil replacement angrading, utilities electrical workandold infrastructure
improvementsuch as all new sewer lines and storm drasmeovalof the parking lot andheoriginal
camp entrance roadnd reconfiguration of the museum parkingdot newlandscaping

BEFOREO |-BMégdmng of 2015
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